
OTTAWA LIBRARY 

Board of Trustees Meeting Minutes 
Monday, August 24, 2020, 6:00 pm 
City Study room or Zoom Meeting 

Zoom Link: https://zoom.us/i/99975977519 

 

Present: David Tyler, President; Tom Shrimplin, Treasurer ; Deb Henningsen, Jody Lancaster, Linda 
Normile and Sharon Geiss, Trustees; Terry Chartier, Executive Director; Derrick Larcom, Cyndi Brewer, 

Jeanne Woods, Vicki Hall, Lori Clayton, Liz Reusch and Paula Patterson, New Building Committee 
members; JT,  Community member – attended via Zoom; Jared Bertels and Dan Sabatini, Sabatini 

Architects.  

Call to Order by David Tyler 

Approval of Agenda: 

A motion to approve the Agenda was made by Deb Henningsen seconded by Jody.  Motion carried. 

Consent Agenda: July Minutes and July Financial statements. Motion to approve by Deb Henningsen, 

second by Linda and motion carried. 

Friends of the Ottawa Library Report:  The Friends do not meet in July or August but are hosting book 

sales and they are going well. 

Approve Bills Paid: Sharon moved to approve the bills as paid, seconded by Tom, and motion carried. 

New Building Report: Sabatini Architects, represented by Jared Bertels and Dan Sabatini, reviewed the 

latest and, hopefully, last revisions to the new library plans.  Changes pointed out were: 

1) Slight increase in size to the current approx. 34,800 sq. ft. 

2) Directors office was moved from main level to the upper level and the office space allowed for a 

rearrangement of some staff areas. 

3) Space for the director’s office required some size adjustment to the board room but it will still 

accommodate up to 16 at a table. 

After reviewing the plans, Linda moved to approve this version and direct Terry to move forward, 

seconded by Tom and motion carried. 

Bank Signatures: Only Bank of the West is yet to be completed. 

Policy Review: “Materials Selection and Collection Development Policy” was tabled until the September 

board meeting. 

Summer Reading Report:  Tabled for the September meeting so the staff can fully utilize reports 

available in the Beanstack software that was used. 

Budget Hearing:  Terry provided testimony at the August 5th commission meeting: 

 

 

https://zoom.us/i/99975977519


Terry Chartier, Executive Director of Ottawa Library 

I received my Business Finance Degree from Kansas State University and my Masters in Library Science 

Degree from Emporia State University.  After working in finance and accounting positions for 22 years, I 
was hired by Ottawa Library as the Business Manager in July of 2008.  I was named Interim Director in 
October of 2011 and became Director in July 2012. This is the 12th budget I have proudly submitted for 

the Ottawa Library. 

Budget 2021 

The library board and I have asked for a reduced mill levy for 2021. Our current mill levy is 9.647, and we 
are requesting a .228 decrease to 9.419 for 2021.  It is important to note that we did not keep our mill 
levy flat, but instead reduced it. We pride ourselves on being good stewards of taxpayer funds. On 

September 6, 1995, the city passed Charter Ordinance No. 12-95, increasing our mill levy limit to 10 
mills. This ordinance replaced Charter Ordinance No. 6 which was passed on January 17, 1979, that set 
our mill limit at 6 mills.  We have had the 10 mill limit for the past 25 years and had the 6 mill limit for 16 

years.  We believe this demonstrates and verifies good stewardship of taxpayer funds. 

We, like the city, have asked for more funds to be used for staff pay raises and to cover increased costs 

associated with health insurance and day-to-day operations. We have kept many line items flat and 
could have stated that we were keeping our budget fixed by maintaining a flat mill levy. However, 
keeping our mill levy flat would have meant budgeting approximately $25,000 more for our ad valorem 

tax funds.  We choose not to make keeping the mill flat our talking point.  

To reiterate and clarify: 

● The total 2021 proposed City Budget is $47,255,445. Of that budget, the library’s portion is 
$1,079,477 which is 2.28% of the total city budget. 

● The library mill is 5.3% of the entire Franklin County budget mill--not just the city of Ottawa. 

(Note: mill levy not dollars) 
● The Ad Valorem tax total is $4,942,182 of the $47,255,445 (10.458%) of the total city budget. 

The library’s portion of the ad valorem tax is $987,205 (19.97%).  

● $44,365 is the 2019 actual tax overage of $17,668.56 & the 2020 estimated tax overage due the 
library that is required to be included in the ad valorem tax calculation for 2021 Budget. 

● In 2019, a budget amendment for the $17,668.56 overage was not completed, and it was paid 

out in January 2020. 
● Note: Overages are a good thing! The economy is doing well. 
● There have been tax years when the library did not get all the funds that were budgeted due to 

the economy.  
● In addition, the 2021 delinquent Comp Rate calculation, set by the state, is 2.4%. It had been 0% 

in the previous year.  

● The county provides the library with the motor vehicle tax estimate for the budget each year. 

● In accordance with K.S.A. 75-2556 et seq., public libraries are eligible for grant-in-aid if the 

municipalities supporting the library allocate more for the new budget year than was received in 

the current year.  



● In accordance with NEKLS Accreditation, member libraries must meet K.S.A. 75-2556 et seq. to 

qualify for NEKLS grants. 

● A handout of NEKLS’ value to libraries will be made available. 

Major Service Center II Library 

Ottawa Library is proud to be recognized as a Major Service Center II Level Library in the North East 

Kansas Library System (NEKLS).  

❖ This, thereby, sets high standards for our services, materials, and programs to this community. 

Libraries are needed 

Libraries even the playing field for those who do not have access to the services we offer.  For example, 
we provide computers, Wi-Fi, books, DVDs, classes, crafts, magazines, newspapers, programming, etc. to 

all, regardless of economic level.  

Libraries Improve the quality of life for the individuals in the communities they serve.  Improving the life 
of one person in a community has the snowball effect of improving the lives of other people in that 

community.  Libraries advance the human condition. 

 When deciding to move to a new area, many families consider certain services important and will 

research information about the following: schools, libraries, hospitals, and police/fire protection. 

Libraries are designed to be autonomous – 

adjective: autonomous 

● having the freedom to govern itself or control its own affairs. 
● having the freedom to act independently  
● acting in accordance with one's moral duty rather than one's desires 

 

I could spend time giving you more extraordinary statistics than I included in the budget memo, but 

those stats don’t tell the whole story.  They won’t tell you about:  

● the countless homeless people we help throughout the year 
● the 60-year-old who needs help creating a resume or filling out an online job application 

● the children who aren’t interested in reading until they are given the opportunity to sit and read 
with a dog 

● our partnership with Harvesters that provides a daily snack to children who might otherwise 

have little to eat 

● the teen after-hours discussions that benefit not only the teens but also the staff facilitators.  

I could go on and on and on as I am amazed daily by what the Ottawa Library staff does for our 

community. 

Ottawa Library was established in March 1872 by 15 members of the Ladies’ Reading Club with 9 

members paying $1.00 in dues.  We have been in existence and improving lives for 148-plus years.  



You, as members of the Ottawa City Commission, should be very proud of the library and the staff that 

we have in Ottawa, Kansas.  The value, importance, and benefits the Ottawa Library brings to our 
community stand well in line with those of Prairie Paws Animal Shelter, Ottawa Memorial Auditorium, 
Ottawa Police Department, Ottawa Fire Department, the schools, the parks, etc.  I am proud to be part 

of an organization that brings so much good to the lives of those it serves! 

Executive Director’s report:  

August 2020 

SPARK Funding – Strengthening People and Revitalizing Kansas 
The State Finance Council, on June 16, 2020, proposed $5,248,129 of SPARK funding for 
Franklin County.  These funds are available for 1) Necessary public health (COVID-19) 
emergency expenses, 2) Not accounted for in the budget approved as of March 27, 2020, and 3) 
Incurred from March 1 to December 30, 2020.  I have submitted a request for $2,744.11 
representing funds already spent (webcam, sneeze guards, mask, sanitizers, wipe stands, zoom 
meetings, etc) and $5,930.47 for future expenditures (wipes for stands, zoom meetings, 
refrigerated bottle filling station to replace water fountain, touchless hand sanitizer dispensers, 
etc. ).  The request was sent to Janet Paddock, the County Clerk. No response yet. 
 
Kansas Libraries Cares Grant – The State Library of Kansas has made Cares Act funding available 
to Kansas libraries to help libraries address efforts to prevent, prepare for, and respond to 
COVID-19. The funding is provided by Institute of Museum and Library Services (IMLS) and is 
based on population.  We qualified to apply for up to $1,000. The application has been sent in. 
No response yet. 
 
CARES 2 Grant – The City of Ottawa Is applying for in partnership with Ottawa Library and 
ECKAN in hopes of getting $200,00 0 in funds to provide 100 lap tops to each organization to 
check out to low income families.  The application will be submitted 08/25/2020. 
 
COVID-19 & Phases – 
Currently - Phase 4: Enhanced Services. Library open regular hours and full-time staff.  No in person 
programs offered.  No count of patrons monitored.  
Phase 5: Return to normal services.  
 
Rental House – 228 W 15th –  
The first renters moved out last week and we have new renters moving in.  We increased the 
rent from $1,000 to $1,100.  The renters will mow and do snow removal. 
 
Ottawa Bike Share – This program, made possible through The United Melodist Church, has 
been going for 2 weeks and we had 1-2 bikes continuously checked out.  
 
Ottawa Library Facebook Live – Tune in to the Ottawa Library Facebook page each week day at 
10:00 am for trivia, storytimes, and other programs presented by the Children’s Department. 
 



Library Card Sign Up Proclamation:   September 2nd Mayor Tom Weigand will be asked to sign the 

proclamation during the evening City Commission meeting. 

Terry asked any board members who have not yet turned in their Statement of Substantial Interest to 

do so. 

Date of next meeting: September 28, 2020, at 6:30pm following a meeting by the Ottawa Library 

Endowment Fund Inc. Board of Trustees meeting at 6:00pm. 

Adjournment by David Tyler at 7:00pm. 

 

Recorded by Sharon Geiss, Secretary 

Upcoming Board meeting dates: 

October 26, 2020 

November 23, 2020 
December 21, 2020 
January 25, 2021 
February 22, 2021 

March 22, 2021 
April 26, 2021 
May 24, 2021 

June 28, 2021 
July 26, 2021 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

Ottawa Library Board of Trustees – August 2020                                             Approved September 28, 2020 


